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Our Business
Reconciliation Australia welcomes JBS&G Australia to the 
Reconciliation Action Plan (RAP) program with the formal 
endorsement of its inaugural Reflect RAP.

JBS&G Australia joins a network of more than 1,100 corporate, 
government, and not-for-profit organisations that have made a formal 
commitment to reconciliation through the RAP program. Since 2006, 
RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national 
reconciliation movement. The program’s potential for impact is greater 
than ever, with close to 3 million people now working or studying in an 
organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow 
RAP partners to continuously develop and strengthen reconciliation 
commitments in new ways. This Reflect RAP will lay the foundations, 
priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, 
and opportunities, allowing an organisation to strategically set its 
reconciliation commitments in line with its own business objectives, for 
the most effective outcomes. These outcomes contribute towards the 
five dimensions of reconciliation: race relations; equality and equity; 
institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, 
but also increase awareness of Aboriginal and Torres Strait Islander 

cultures, histories, knowledge, and leadership across all sectors of 
Australian society. 

This Reflect RAP enables JBS&G Australia to deepen its understanding 
of its sphere of influence and the unique contribution it can make to 
lead progress across the five dimensions. Getting these first steps right 
will ensure the sustainability of future RAPs and reconciliation initiatives 
and provide meaningful impact toward Australia’s reconciliation 
journey.

Congratulations JBS&G Australia, welcome to the RAP program, and 
I look forward to following your reconciliation journey in the years to 
come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia 

A Message from Reconciliation Australia





Andrew Lau, 
CEO, JBS&G Australia

A Message from our CEO
JBS&G Australia acknowledges the Traditional Custodians of 
Country throughout Australia and their connections to land, sea and 
community. We pay respect to their Elders past and present and in 
the spirit of reconciliation, we commit to working together for our 
shared future.

Our company has a powerful ambition to join in on the collective voice for 
reconciliation with First Australians. We feel equity and diversity is a foundational 
asset for producing better outcomes for our team, clients, and the wider 
community and we demonstrate that compassion through our care and trust 
culture. 

I am proud to introduce JBS&G’s Reflect Reconciliation Action Plan for February 
2022 - February 2023. The framework set out in this plan will shape our intent 
and coordinate our energies towards developing JBS&G’s future actions 
and commitments to reconciliation. At JBS&G, we are committing to making 
a difference across the communities we connect with, as well as for the 
empowerment of all First Australians.



Our Business
JBS&G Australia are fast, capable experts, focused on solving 
problems and navigating complexities to deliver the best 
environmental outcomes for our clients.  With offices across 
Australia and more than 250 multi-disciplined professionals, 
we are one of Australia’s largest environmental consultancy 
firms, providing critical support across the Mining, Utilities, 
Land Development, and Infrastructure sectors. Our service 
offering provides expertise in contaminated land management; 
environmental assessment and approvals; auditing and 
compliance; due diligence and liability; groundwater 
remediation; fire management planning; and hygiene and 
hazardous materials management. We complement our offering 
with our stand-alone strategic advisory division, Consentium, 
who work to solve complex challenges in often sensitive social 
and environmental contexts. 

The diversity of JBS&G’s national service offering connects our 
organisation with many Aboriginal and Torres Strait Islander 
communities. We drive our projects to create environmentally 
sustainable outcomes that values engagement with First 
Australians and as practitioners in the environmental space, 
advocate for sustainability and better outcomes for clients and 
the communities we connect with. JBS&G currently does not 
maintain records of staff ethnicity. Within this RAP, the company 
will develop an understanding of the ethnicity and diversity in our 
workforce.
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Our RAP
Our Reflect Reconciliation Action Plan (Reflect RAP) 
provides a framework for JBS&G to develop a tangible and 
committed process for reconciliation in our workplaces and 
communities. We will do this by developing and scoping 
initiatives that focus on relationship-building, enhancing 
respect and developing opportunities for Aboriginal and 
Torres Strait Islander peoples. 

We are committed to developing a genuine understanding of how 
our daily activities, both as individuals and as an organisation, 
influence the communities in which we interact.  Strong relationships 
between our people and those in our orbit have always been central 
to living our care and trust culture, and we strive to build meaningful 
connections and commitments through mutual respect and inclusive 
workplace practices.

Our Reflect RAP focuses on our commitment to learning and raising 
awareness to ensure there is a shared understanding and ownership 
of our reconciliation journey within our organisation. This will enable us 
to build sustainable momentum to drive positive change, opportunities 
and contribute towards achieving key milestones for lasting 
reconciliation outcomes. 

Key elements in our Reflect RAP focus on:
• Establishing an effective governance structure, including our RAP 

Working Group;
• Determining our organisation’s guiding vision for reconciliation;
• Scoping and reflecting on how the organisation can contribute to 

reconciliation;

• Improving relationships with Aboriginal and Torres Strait Islander 
peoples and relevant stakeholders in our sphere of influence;

• Building understanding of who, how, why and when to seek 
guidance and consultation;

• Preparing business cases for future reconciliation initiatives;
• Continuous improvement to existing policies and internal 

operations.

Our Reflect RAP positions the company to move towards Innovate 
within the reconciliation journey, which will see JBS&G implement 
informed intentions from our Reflect RAP. Our CEO, Andrew Lau, 
will act as the JBS&G RAP Champion, driving implementation and 
engagement within the business. The Regional Manager for Western 
Australia and the Northern Territory will lead our RAP Working Group. 





Action Deliverable Timeline Responsibility

1. Establish and strengthen 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
stakeholders and organisations.

• Identify Aboriginal and Torres Strait Islander stakeholders and 
organisations within our local area or sphere of influence.

April 2022 Regional Manager (WA/NT)

• Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

April 2022 Regional Manager (WA/NT)

2. Build relationships through 
celebrating National 
Reconciliation Week (NRW).

• Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff.

May 2022 Regional Manager (WA/NT)

• RAP Working Group members to participate in an external NRW 
event

27 May-3 June 2022 Regional Manager (WA/NT)

• Encourage and support staff and senior leaders to participate 
in at least one external event to recognise and celebrate NRW.

27 May-3 June 2022 Regional Manager (WA/NT)

3. Promote reconciliation through 
our sphere of influence.

• Communicate our commitment to reconciliation to all staff. February 2022 Regional Manager (WA/NT)

• Identify external stakeholders that our organisation can 
engage with on our reconciliation journey.

June 2022 Project Scientist (WA)

• Identify RAP and other like-minded organisations that we could 
approach to collaborate with on our reconciliation journey.

August 2022 Project Scientist (WA)

4. Promote positive race relations 
through anti-discrimination 
strategies.

• Research best practice and policies in areas of race relations 
and anti-discrimination.

June 2022 Communications Manager

• Conduct a review of HR policies and procedures to identify 
existing anti-discrimination provisions, and future needs.

July 2022 Manager People and Culture 

Relationships



Action Deliverable Timeline Responsibility

5. Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

• Develop a business case for increasing understanding, value 
and recognition of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our organisation.

July 2022 Manager People and Culture 

• Conduct a review of cultural learning needs within our 
organisation.

July 2022 Manager People and Culture 

• Capture data and measure staff knowledge and 
understanding of Aboriginal and Torres Strait Islander cultures

March 2022 Communications Manager

6. Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

• Develop an understanding of the local Traditional Owners or 
Custodians of the lands and waters within our organisation’s 
operational area.

April 2022 Regional Manager (WA/NT)

• Increase staff’s understanding of the purpose and significance 
behind cultural protocols, including Acknowledgement of 
Country and Welcome to Country protocols.  

March 2022 Communications Manager

7. Build respect for Aboriginal and 
Torres Strait Islander cultures 
and histories by celebrating 
NAIDOC Week. 

• Raise awareness and share information amongst our staff 
about the meaning of NAIDOC Week.

July 2022 (NAIDOC 
week)

Communications Manager

• Introduce our staff to NAIDOC Week by promoting external 
events in our local areas.

June 2022 Communications Manager

• Promote NAIDOC week on our internal and external social 
media platforms

June 2022 Communications Manager

• RAP Working Group members to identify and participate in an 
external NAIDOC Week event in each State Head Office.

3-10 July 2022 Regional Manager (WA/NT)

Respect



Action Deliverable Timeline Responsibility

8. Improve employment 
outcomes by increasing 
Aboriginal and Torres Strait 
Islander recruitment, retention 
and professional development. 

• Develop a business case for Aboriginal and Torres Strait 
Islander employment within our organisation.

April 2022 Manager People and Culture

• Build understanding of current Aboriginal and Torres Strait 
Islander staffing to inform future employment and professional 
development opportunities.

April 2022 Manager People and Culture

• Initiate a trainee support program for Aboriginal and Torres 
Strait Islander children undertaking secondary schooling.

April 2022 Regional Manager (WA/NT)

9. Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

• Develop a business case for procurement from Aboriginal and 
Torres Strait Islander owned businesses.

June 2022 Project Scientist (WA)

• Continue JBS&G’s Supply Nation membership. November 2022 Project Scientist (WA)

• Develop and commission First Nations artwork for inclusion in 
our next RAP

December 2022 Project Scientist (WA)

Opportunities



Action Deliverable Timeline Responsibility

10. Establish and maintain an 
effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

• Form a RWG to govern RAP implementation. February 2022 Regional Manager (WA/NT)

• Develop and finalise a Terms of Reference for the RWG. February 2022 Regional Manager (WA/NT)

• Explore opportunities for Aboriginal and Torres Strait Islander 
representation on the RWG.

February 2022 Project Scientist (WA)

11. Provide appropriate support for 
effective implementation of RAP 
commitments.

• Define resource needs for RAP implementation. February 2022 Regional Manager (WA/NT)

• Engage senior leaders in the delivery of RAP commitments. February, May, 
September & 
December 2022

Regional Manager (WA/NT)

• Define appropriate systems and capability to track, measure 
and report on RAP commitments.

February 2022 Regional Manager (WA/NT)

12. Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally.

• Contact Reconciliation Australia to ensure that our primary and 
secondary contact are up-to-date to ensure we are receiving 
important correspondence.

June 2022 and 
annually

Project Scientist (WA)

• Follow up with Reconciliation Australia if we have not yet 
received our unique reporting link to participate in the RAP 
Impact Measurement Questionnaire.

August 2022 and 
annually

Project Scientist (WA)

• Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

30 September 2022 
and annually

Project Scientist (WA)

13. Continue our reconciliation 
journey by developing our next 
RAP. 

• Register via Reconciliation Australia's website to begin 
developing our next RAP.

August 2022 Project Scientist (WA)

Governance



Contact Details
Tim Bowra

Regional Manager (WA/NT)
Phone: (08) 9380 3113

Email: tbowra@jbsg.com.au
Web: www.jbsg.com.au


